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#BREAKINGBIAS: COSA FAI?

La scena
• Stai guidando veloce, con urgenza.
• Davanti a te: semaforo rosso e strada deserta.
• Rischio percepito: zero. Ti fermi o tiri dritto?

Il parallelo
• Per i CEO la compliance = semaforo rosso.
• Obbligo di fermarsi anche senza rischi visibili.
• Tensione tra raggiungere obiettivi e rispettare regole.

La chiave
• Mettere in discussione assunzioni consolidate.
• Ripensare il ruolo della compliance: da vincolo a abilitatore.

• L’Intelligenza Artificiale come strumento per integrare
regole e business in modo dinamico.
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IN A “LIQUID” WORLD…

STRAIGHT TO THE POINT

…COMPLIANCE IS CRITICAL…

…MUST BE ALIGNED WITH INTERNATIONAL 

STANDARDS & BEST PRACTICE
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We meet today in a global environment defined by profound challenges: geopolitical instability, regulatory complexity, pressure on supply chains, erosion
of trust, and emerging risks linked to ESG and technology.

IN A “LIQUID” WORLD…

In a “liquid” world, BUSINESS OBJECTIVES BECOME HARDER TO SET AND ACHIEVE, and this increases the temptation for companies to

take shortcuts. But SHORTCUTS IN GOVERNANCE always lead to LONG-TERM COSTS IN CREDIBIL ITY, IN RESIL IENCE , AND IN TRUST .

“V.U.C.A.”  WORLD

Political Decisions
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INTERNATIONAL STANDARDS BEST PRACTICES

When resources are limited and uncertainty grows, COMPLIAN CE, RISK AND ETHICS FUNCTIONS become even more critical. They are an
anchor for stability and a guarantee of credibility. That is why these functions MUS T NOT BE DOWN GR AD ED .

…COMPLIANCE IS CRITICAL

TODAY FOCUS

Italy’s Legislative Decree 231 shows how these standards can be

effectively implemented.

Italy’s Legislative Decree 231 has translated PREVENTION,
INDEPENDENT OVERSIGHT , CONSTANT UPDATES and

TRAINING into daily corporate practice.
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INTEGRITY & COMPLIANCE TF PAPER BUSINESS AT OECD -WIDE CALL TO ACTION

Both the B20 and Business at OECD stress that COMPLIAN CE MUS T BE PART O F TH E CHAIN O F COMMAND , to ensure legality, integrity and
sustainability — with the right level of authority, capabilities and resources.

LATEST STANDARDS FOR GOOD GOVERNANCE
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INTEGRITY & COMPLIANCE TF PAPER BUSINESS AT OECD -WIDE CALL TO ACTION



8
Presentation to 

INTEGRITY & COMPLIANCE TF PAPER BUSINESS AT OECD -WIDE CALL TO ACTION
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Ogni cliente può ottenere una Ford T  
di qualunque colore desideri, purché 

sia nero (H. Ford)

L’EVOLUZIONE DELLA GOVERNANCE



IA COME NUOVO STAKEHOLDER AZIENDALE

It is not the same as Artificial 
Intelligence

Generate original content 
without needing structured 

and comprehensive data

Change the vision on Internal 
Control

+ Quality
+ Speed

+ Integration

The solutions we have 
implemented today are 

already obsolete

Requires new skills

+ Reskilling
+ Upskilling

+ Change management

It is advancing rapidly

GENERATIVE ARTIFICIAL INTELLIGENCE
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R.I.T.A., is like a new "colleague" that uses new technologies such as AI and gen AI to improve the efficiency of the internal control
system, including performing specific tasks, faster and more accurately.

Key benefits that 
enable Lean 
techniques

Fast and accurate 
processing 

Access to business info and 
data (ordered, structured, 
standardized, etc.)

Continuous improvement 
(Human & AI training)

Operational efficiency 
(+FTE dedicated in 

other strategic 
activities) 

CRITICAL SUCCESS FACTORS

COMPONENTS

DELIVERABLE

COPILOT AI GOVERNANCE

It is defined and developed according to
the corporate values, standards and
principles defined by Autostrade per l'Italia

Variety of customized outputs and content (chatbot responses, advanced
reporting, scenario analysis, customized risk assessments, and decision support
tools)

It is "guided," directed, and developed by a
human co-pilot, who can request the right
support from it and interpret its input

Eyes - Ability to read and 
interpret/process text and data

Arms - Ability to use technical and 
analytical tools to produce 

deliverables

- R.I.T.A. -
Risk Integrity Technical Assistant

Brain - Ability to develop 
models, decision making & 

problem solving

Mouth - Using the same 
language as humans to create 

text 

SMART INTERNAL CONTROL SYSTEM 
(SICS) BRIDGE THE GAP (BTG)

EARLY WARNING RISK INDICATOR 
(EWRI) QUALITY GATE (QG)

PROCESS REVIEW ADVANCED REPORTING

IMMEDIATE SUPPORT (CHATBOT)

Lean startup 5 S Kaizen
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IA COME NUOVO STAKEHOLDER AZIENDALE
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WRAP UP


Unacceptable

Presentation to [organization name]



LE NS RESPONSABILITÀ
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
Unacceptable

1. Assicurare che il sistema non esca da limiti 
etici e valoriali.

2. Garantire che le decisioni di business restino 
coerenti con gli impegni verso stakeholder, 
società e mercato

3. Compliance ≠ Complicità

4. Abilitare l’equilibrio tra performance e 
compliance

Organismi di 
controllo

3. Smart Monitoring solutions

1. Responsible Business Conduct

2. Clear rules with fair application



CONTACT US

Business at OECD (BIAC) 
13/15 Chaussée de la Muette
75016 Paris, France

www.businessatoecd.org
@BusinessatOECD
Business at OECD (BIAC)

Tel: +33 (0)1 42 30 09 60
communications@biac.org
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