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#BREAKINGBIAS: COSA FAI?

_ Jiascena

e Stai guidando veloce, con urgenza.
 Davanti a te: semaforo rosso e strada deserta.
* Rischio percepito: zero. Ti fermi o tiri dritto?

Il parallelo

 PeriCEO la compliance = semaforo rosso.
 Obbligo di fermarsi anche senza rischi visibili.
 Tensione tra raggiungere obiettivi e rispettare regole.

 Metterein discussione assunzioni consolidate.
* Ripensare il ruolo della compliance: da vincolo a abilitatore.

B | 'Intelligenza Artificiale come strumento per integrare

regole e business in modo dinamico.
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STRAIGHT TO THE POINT

IN A “LIQUID” WORLD...

...COMPLIANCE IS CRITICAL...

...MUST BE ALIGNED WITH INTERNATIONAL
STANDARDS & BEST PRACTICE
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IN A “LIQUID"” WORLD...

We meet today in a global environment defined by profound challenges: geopolitical instability, regulatory complexity, pressure on supply chains, erosion
of trust, and emerging risks linked to ESG and technology.
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...COMPLIANCE IS CRITICAL
When resources are limited and uncertainty grows, (@@} 72PN Ka 8 AR €N\ o N 5 [ R ey 2 UL ey Flef)'A) become even more critical. They are an
anchor for stability and a guarantee of credibility. That is why these functions [[ZA0AN N e =T b Xo VA Ker 1 §:N ) 20),

INTERNATIONAL STANDARDS BEST PRACTICES
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Italy’s Legislative Decree 231 shows how these standards can be
effectively implemented.

Integrity and
Compliance
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LATEST STANDARDS FOR GOOD GOVERNANCE

Both the B20 and Business at OECD stress that (@@} 708 PV Ker a8 AURS =1 28 VAN s g o ) 28 i o 3ol AV B o N o e o)/ 8| W) A D,
sustainability — with the right level of authority, capabilities and resources.

, to ensure legality, integrity and

INTEGRITY & COMPLIANCE TF PAPER BUSINESS AT OECD-WIDE CALL TO ACTION

J BusiNESssatOECD
Y290 s
Bz gZR'ECA Upholding Integrity and Coempliance Amidst Glebal Uncartain

Dwar Membsrs,

Wiz find cursalves navigating a pariod marksd by profound geopaolitical uncertainty, fragile trust, and significant
wronomic & supply chain pressures. In such challenging circumstances—whan the private sector f&es rising
costs, diminishing margins, and heightened regulatory complesities. Under these circumstances—it becomes
increasingly tampting to spend less attention and consider compliance, integrity, and risk managsmsnt
functions as expendabls or lowsar-priority areas for cost reduction.

However, our collactive experience indicates that it is precisely during thess turbulent times that the integrity
and rasilionce of businesses are sewveraly wsted. Reducing resources or weakening their lavel of autharity and
independence creates vulnsrabilitios that can result in long-term damags, financial lossss, legal jeopardy, and |
reputational harm.

Integrity and
Compliance

To addrass this critical concern, we are issuing this Business st OECD-wids call to action to reaffirm our shared
commitmant to strengthan and make complisnce and integrity frameworks svan mors robust. Mow mora than
wvar, these second-line defanse functions must be supported, sdequataly resourced, and empowsred to act
independantly. Their role is crucial in safeguarding sustainable perdarmance and athical rasilisnce, in line with
the CECD Anti-Bribary Convention and the 2021 Anti-Bribary Recommandation, including its Annex 1l with the
“Good Practice Guidance on Internal Contrals, Ethics and Complianca.

Tha fight for business integrity is a crucial ons, as a world without corruption means increased public trust,
strongar economic grovwth, improved public services and a more squitabls distribution of rescurces.

Lat this letter tharefore serve as a clear, united staternent and remindar that: n:pn:i:"y in times of crisis, the
independance, leval of swthority, and resouwrces of integrity and complisnce functions must not be
compromisad. Thess functions are not obstacles o pedermance thay are a crucial part of business
foundations. Moreover, they should be structurally integrated into top management and actively imvolved in
corporate decision-making processes. Their prosimity to leadership is essential to ensure thar ethical
considerations and rick oversight are embedded in the company's strategic direction.

This call is fully aligned with Key Action 4 of the Businass at OECD Fero Corruption Manifesto, which urges
companies to “stimulate responsible conduct” by developing a culture of inwmgrity, transparency, and ethics
within any context, any entity, any government, any jurisdiction. Complamenting this, Manifesto Action 4
underscores the importance of strengthening thedsdepeadsase, standing, and resources of compliance, risk
and integrity functions, ensuring they have direct access to top managemant Upholding this principle is not
only a matter of good governanca—it is a strategic imparative.

Togethar, let us ensura that integrity remains central to how we navigats uncertainty, uphold trust, and sustain
long-tarm business succass.

Best regards,

Hanni Rossnbaum
Exacutive Diractar
Business ot OECD [BLACL

Micala allocca
Chair of the Businass Intagrity & Anti-Corruption Commitea
Burinass at OECD [BIAC)
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INTEGRITY & COMPLIANCE TF PAPER
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Words from the Task Force Co-Chairs

Co-Chairs

Integrity and
Compliance

Nicola Allocca

Chair of the Business,
OECD Anti-Corruption
Committee

In a “liquid” world, rising pressures risk pushing compliance
and integrity functions aside. Yet it is precisely now that they
are most essential as part of corporate top management.
Unlocking the potential of Al responsibly, combined with
the zero corruption vision, offers a real opportunity to
simplify rules, reduce costs, and strengthen resilience and

trust.
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BUSINESS AT OECD-WIDE CALL TO ACTION

J BusiNnEssatQECD

Upholding Integrity and Compliance Amidst Glebal Uncertain

functions as sxpendabls or lowsr-priority areas for cost reduction

Let this letter therefore serve as a clear, united statermnent and reminder that: especially in
times of crisis, the independence, level of authority, and resources of integrity and
compliance functions must not be compromised. These functions are not obstacles to
performance—they are a crucial part of business foundations. Moreover, they should be
structurally integrated into top management and actively involved in corporate decision-

making processes. Their proximity to leadership is essential to ensure that ethical
considerations and risk oversight are embedded in the company’s strategic direction.
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Hanni Rosenbaum Micola &llocca
Exacutive Diractor Chair of the Business Intwmgrity & Anti-Cormuption Commitea
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L'EVOLUZIONE DELLA GOVERNANCE
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|JA COME NUOVO STAKEHOLDER AZIENDALE

GENERATIVE ARTIFICIAL INTELLIGENCE

It is not the same as Artificial It is advancing rapidly Requires new skills Change the vision on Internal
Intelligence Control
"-.\ "-.\ "-.‘
Vet N’ Voot
Generate original content The solutions we have + Reskilling + Quality
without needing structured implemented today are + Upskilling + Speed
and comprehensive data already obsolete + Change management + Integration
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|JA COME NUOVO STAKEHOLDER AZIENDALE

R.I.T.A., is like a new "colleague"” that uses new technologies such as Al and gen Al to improve the efficiency of the internal control
system, including performing specific tasks, faster and more accurately.

-R.I.T.A. -

@ Risk Integrity Technical Assistant CRITICAL SUCCESS FACTORS

?‘ COPILOT O Al GOVERNANCE

>
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Eyes - Ability to read and Brain - Ability to develop
interpret/process text and data models, decision making &

problem solving
Arms - Ability to use technical and
analytical tools to produce .
deliverables '
oV (+FTE dedicated in
(Human & Al training) =

Key benefits that | @ Fast and accurate Access to business info and
- rocessing data (ordered, structured,
enable Lean | P standardized, etc.) | other strategic

techniques Lean startup 5S Kaizen activities)

It is "guided," directed, and developed by a It is defined and developed according to
human co-pilot, who can request the right the corporate values, standards and
support from it and interpret its input principles defined by Autostrade per ['ltalia

COMPONENTS

Mouth - Using the same (SICS)

language as humans to create EARLY WARNING RISK INDICATOR

PROCESS REVIEW ADVANCED REPORTING

IMMEDIATE SUPPORT (CHATBOT)

DELIVERABLE

Variety of customized outputs and content (chatbot responses, advanced

nc' reporting, scenario analysis, customized risk assessments, and decision support

Operational efficiency
Continuous improvement |
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WRAP UP

Harnessing Al for Integrity:
Opportunities, Challenges,
and the Business Case
Against Corruption

Business at OECD (BIAC) Anti-Corruption Committee Paper =
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LE NS RESPONSABILITA

1. Responsible Business Conduct

Private Sector 2. Clear rules with fair application

ERSmart Monitoring solutions

Unacceptable

1. Assic.:u.rare chQ il sistema non esca da limiti
etici e valoriali.

2. Garantire che |e decisioni di business restino
coerenti con gliimpegni verso stakeholder,
Organismi di societa e mercato

controllo —
B Compliance # Complicita

“WAbilitare I'equilibrio tra

erformance e
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CONTACT US
Business at OECD (BIAC) www.businessatoecd.org Tel: +33(0)1 42 30 09 60
13/15 Chaussée de la Muette X @BusinessatOECD communications@biac.org

/5016 Paris, France in Business at OECD (BIAC)
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