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STRAIGHT TO THE POINT

Todayl would like to conveythe senseof urgencyand the responsibility we havein fighting this global

crosscutting issuein light of the tremendousopportunitiescomingfrom the useof digital technolog

AGENDA

USSR SR ZS( A llustration of aSmart Continuous Monitoring Modedf alarge infrastructure company,
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BREAKING BIAS

231 Associazione dei Componenti
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ex D.Lgs. 231/2001

Presupposto per una Compliance integrata e sfatare il falso mito per cui aumentando il presidio diminuisce Ia
performance dei processi O

POCHI CONTROLLI

- E possibile avere Processi efficienti e presidiati

ALTA PERFORMANCE

Seize momentum .
integrare Risk &
Compliance nei processi sin
dal momento del loro
disegno

Remain stationary . utilizzare un

+

A

"CHAMPION"

autoslarade”per ltafia

Alntegrazione di Performance &
Compliance

AProcessi e sistemi trasparenti

AUtilizzo di Intelligenza
Artificiale ed Analytics

v

approccio reattivo, applicando
un modello di controllo ex -post

BASSA PERFORMANCE

ALTA COMPLIANCE CAPACITY

Myth : ratio negativo
presidio / efficienza

"BUREAUCRAT"
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AUTOSTRADE PER

~

The Autostrade per I'ltalia Group (“ASPI™ or the “Group”) is Italy’s leading toll road infrastructure operator,
with a network under concession of 2,968 km, equal to ca.49% of the entire Italian toll road network, and
one of Europe’s largest toll road franchises.

The network under concession crosses 15 regions and 60 provinces, with 215 service areas, 2,062 bridges and
viaducts!, 1,836 overpasses and 642 tunnels.

ASPI Group

ASPI is an integrated mobility provider along the entire value chain putting highest sustainability standards at
the center of its long-term strategy.

ASPI through its subsidiaries operates in the field of engineering and construction services as well as in the
development of innovative and sustainable mobility systems. That range of activities positions the Group
along the whole value chain as an integrated mobility operator. The activities span from designing, building,
and managing the network to researching and developing new mobility services, with the aim of improving
customer experience and minimizing the environmental impact of the business.

... Leader in the design, construction and operation of a safe
i awrtastrade oz (16l y ’
U e sustainable and resilient motorway network
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: : 7 Design-to-sustainability approach for durable and innovative
Engineering TECNE =% ¥ app .
woo s infrastructures, extended to supply chain
T s o ot e resy e el A e e
Construction & AMPLIA . . cre .
: AMFLIA  construction, with specific care to the protection of natural
services
e £ | OO
Technology & M W%\N Development and integration of hardware and software solutions in
R&D Q:a'h the field of Intelligent Transport Systems
Ener N, Green energy production and distribution with PV plants on the
gy ELGEA}  road network
Travelers Freeroy<  Enhanced customer experience, sustainable inter-modal transport,

electric vehicle recharge stations network

Services

©

1.

Mumber of bridges and viaducts >10 meters length

Source: DHF 2023; Sustainability-linked financing framework
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ASPI Network

2,968 km
motorway
netvork

®

257 toll-
booths

2
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2.5 million
vehicles per
day

642 tunnels
for a total of
c.436 km
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e . saa “.....
4.6 million ‘ 215 service
clients per areas
day i
2,062 ' 100 charging
bridges and electric
viaducts  § stations
(>10 meters
length) :
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LINEE GUIDA STRATEGICHE DI PIANO

Z4S=P:f(| R,Q)

[N S
Indirizzi Strategici di
Piano Industriale

5 Amministrazio

Aggiornamento del PEF per il quinquennio regolatorio 2025.2029 recependo |
revisione dei parametri regolatori (WACC, inflazione, pararmetro di efficienza), |
nuovi fabbisogni di investimento e la base costi operativi aggornata per effetto
ol MUTato CONESI0 NOMMATIVD & MACTOECONOMIco

Assicurare i fabbisogni di cassa per i piani di capex ed opex. in funzione
dellobiettivo & mantenere un rating IG e I solidits delle metriche finanziarie &
trimoniall

osecuzione del programma Next To lean per il mighioramento continuo dei
ocessi, Fevoluzione degli strument digitall @ F'efficientamento degii altri cost
parativi o del parsonale. di ASP| @ del Gruppo (in particolare YouVarse)

onsolidamento delle societs di ingegnerla. costruzione @ tecnologla del
ruppo con focalizzarione sul piano industriale di ASP, nel rispatto de limiti
@7 imposti dal nuovo Codice Appalti in merito alle quote in-house
Mantenimento di un elevato livello di Stakehoider Engagement e
Comunicszions, funzionali 3 consolidare @ rilanciars costantementa il ruolo del
Gruppo come oparatore di mobilita srategico per ifPaese
Integrazione strategia ESG definita nella carta degl impegni. cosranta con il
commitment SBT o + targe di finanza sostanibile, per raggiungimenta obiettivi
212030
Valorizzazions dei business ancillari e non core, con particolare rferimento 3
FX. Eiges. TEM @ Poiska, generando cassa da uilizzare per migiorare fa

liquidits disponibile per capex e dividend

SH@@REZZA
SERWZH@

SMART SOLUTION
S

OSTENIBILITA

PERF@RMAN@E

AODV
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BU INESS
INT| GRITY

Condotta Capacita di far Passione per )
responsabile accadere le cose f QSOOStt Syl
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BUSINESS INTEGRITY BUSINESS RESILIENCE QUALITY IMPROVEMENT & LEA

) NE D CAPACI TAce DI ADATTARSI +
RESPONSlBLE BUSINESS ENTERPRISE RIS

BUSINESS CORDU CONTINUITY ] MANAGEMENT
responsabilita, stimolando una Condotta  di piano strategico,

bisi C i che
for
rta T':R."_. ART'

quanto Rc o n v e n i@ pdrobé «giusto » nostn stakeholdel

CONTINUOUS MONITORING [ TRANSACTIONS H GAPS/ACTIONS H RISKS ]

GROUP INTERNAL CONTROL SYSTEM




IL FRAMEWORK DRBQ

ENTERPRISE RISK MANAGEMENT

BUSINESS INTEGRITY

PARTIES

231 ANTICORRUZION%
ANTIFRODE LINEE GUIDA ]
KNOW YOUR

BUSINESS RESILIENCE

QUALITY IMPROVEMENT & LEAN

SISTEMA DI GESTIO
INTEGRATO (ISO)

NE AUDITINTEGRATI

BUSINESS IT RISK &
CONTINUITY ASSURANCE
STABILIZZAZIONE RESILIENZA
FORNITORI CRITICI TERZE PARTI IT

QUALITY

STANDARDS

LEAN

L —

BTG

GROUP ICS

KRI STRATEGICI l

»




TABLEAU DI DIREZIONE GEN-MAG 2024
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== ENTERPRISE RISK MANAGEMENT
Intermedio ' yy '
i Chiusi i - : .
RISK APPETITE B’ Ao . FOLLOWUP  yy > 15 R . FoLLow-uUp = I Tematiche stabili
1 Iplanimncati !
INDEX 2024 Minimo ERM N 31 on track TEMI' WL )m Tematiche evoluzione positiva
Basso
— BUSINESS INTEGRITY == BUSINESS RESILIENCE QUALITY IMPROVEMENT & LEAN
231/ ANTICORRUZIONE / ANTIFRODE | | oo OPERATIONAL RESILIENCE ---------------- SISTEMA INTEGRATO  ----- AUDIT INTEGRN
| BUSINESS CONTINUITY Certificazioni  Esiti certificazione
xX/50 e ISO 22301  MONITORAGGIO ~ PREVENZIONE ~ GESTIONE 16/95
) 30 *r— o—— 147 9 O i Avanzamento * al (Non conformitay
RBC Index Interviste NC L 14/05 (17%)
) Integrate 5 /8 LO XX XX XX Business " 4
(compresi Interruption Standard 1ISO (Non conformita )
Workshop) Eventi Registrati Deep Dive Toolkit (event List) Int ti
~— SPZN{feCS)SILl (>= Level 2) P operativi ( n+e§;ra IV s ®23) 53% + 1000
certificati Previsto a Luglio Efficientamento Controlli
0 4/8 LO XX rating integrazione *9 rapporti da emettere
Medio 5/20 40 A) STABILIZZAZIONE Processi con Fornitori / categorie - QUALITY STANDARD  --------------- B N e —
Incontri di Efficientamento FORNITORI CRITICI BIA Fornitori classificati - Reritici f
" S attvia Coverage / Corpo normativo -XX GG _XXX K _
7777777777777777777 DIGITAL RESILIENCE - & ' LT pagamento Ricavi recuperati
' AMPLIA (Concessioni
KNOW YOUR PARTIES L. IT Risk Profile Index Verifiche Il livello Zsﬂw o (da &22 Aree)
ﬁzzgfgglciogg;erze Parti y ™ Sistemi IT Fornitori IT ‘ i 7 XXX k -
. Cantieri con Iter recupero avviato
+XX xx TP ok +2 > XX ‘ 3 contabilita digitale (Pagamenti Lavori)
NE\/’;Ia:tierze xx TP non critiche Linee Guida /  Linee Guida a 18 Ottimale in lieve aumento 3
inserite nel pial’lO di ‘ emesse IS 202 AData Governance  ALogical Access (+3% I’iSpettO Dic 23) - . X / i(x
monitoraggio  periodico s Chiusura Q4 Awio Q2 il G?'OZL?;
= CONTINUOUS MONITOR I NG
KRI/ KFI ICS KPI PAG. AMPLIA OO Azioni
Indicatori 55 XX 1500 Gap 17 el
SMART ICS 90% BRI DG.E THE GAP _ A Azioni i i
— Adoption Transazioni analizzate +1,8min + 800k KP! adoption = 100% 50 '\pﬂ,?r%':riGAzpem 40 Prioritarie (i zgleurfz g: gilg B
Utenti abilitati 34 25 expected

2
Risk Coverage: i
100% >
Approvati in 0
CDA 1,34

5 Modelli Antifrode implementati

Avg . ; 231/Anticorruption
Enterprise Coverage: 3 Da avviare
4 Risk Index 100%

4 Out of scope

9 BCM model centralizzato

BCM model awviato (Big)

Movyon da avviare

10 SGl in corso

2 Out of scope




degli Organismi di Vigilanza

“"RBC INTEGRATA NELLA STRATEGIA AZIENDALEAODV " S5

Occorre individuare nel piano industriale delle direttrici specifiche in ambito risk & compliance che abilitano il
raggiungimento degli obiettivi aziendali. Tali direttrici saranno responsabili di definire ed implementare soluzioni in grado
di trasformare il commitment in azione

- La Compliance Footprint -

e— Compliance Footprint —e e Direttrici di Piano ——o o— Focus ON\[SXRERIEly —o
next 3 . CORPORATE
) ) #RESPONSIBLE
l PIANO M nexi L e
|NDUSTR|A E ‘?\ to People he BUSINESS CONDUCT
?E qu A ne):’(zf i1 T
;i %0%c &% toActive safety j N
: next, i
% \S ‘?‘; to Legality g g y #NO SHORTCUT —j —D—
i ,; 3 next
7 ot P\
f AR L \E% @
itx;:{wmmA ”Q;‘A,ﬂis,m,,.,,,, L%‘—”ﬁ—j
ner)\:df ) oo / #SMART MONITORING

11
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SMARTMONITORING

SmartMonitoring Solutionsare enablersfor the improvementof processessystemsand controls, through
dataoptimization/sharingand a new way of working

NEW WAY OF FIGHTING CORRUPTION

INTEGRATING INSIGHTS FOR

CONTINUOS PERFORMANCE ANL
REAL TIME RESULTS SMART CONTROLS STRATEGIC DECISIONS
MONITORING 100% DATA ANALYSIS COMPLIANCE

AR}
R s
\ £ -

ﬁ p.

12
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Byimplementing transparent processes and systemstegratingperformance & compliancand by usinghl and AnalyticsAutostrade per
NN F LY AV W le=t L Rt=te continuous monitoring model orcompanytransactions, gaps, actions and ris

mm”:us: fitaia

necessari ner acannirli

alia

Focus ERIDGE

THE GAP

FOCUS INDICA1

* Cliccando sul singolo indicatore & possibile visualizzare le schede ¢
* L'applicativo consente di eseguire gli approfondimenti necessari di

231 Associazione dei Componenti
A DV degli Organismi di Vigilanza
ex D.Lgs. 231/2001

SMARTMONITORIKE: HOW IT WORKS

autostradef[< iz
Focus DRIDGE
THE GAP

FONTI ALIMENTANTI E FOCUS EFFICIENCY TRIP

21 FONTI ALIMENTANTI -

DETTAGLIO ACTION PLAN PER PROCESSO (1/2)

Processi ASPl con GAP Primari aperti

1 Esazione (Monitoraggio Operstiv)

2. Complisnce

amﬂnde”psr litalia 3 Data Protaction

Il monitorag
3.2 - Pagamentie ,

Ambito di analisi

— E. Legale
Indicatore oggetto di :
Presenza di fatture paq 6  Visbilits
/ ritardo rispetto alle te
contrattuali in sap / stz

Root cause lysi

1. Fatture prive dell'indic
dell’ordine / contratto
2. Mancato riconoscime
da parte delle struttur

eglianza,
strsordinaria & somme urganzs

3. Migrazione sistemaW . gap apem critici su tomsie apers

now

Action Plan

1. Sensibilizzare i fornitori ad indicare
I'ordine / contratto all’interno del
documento fattura

2. Sensibilizzare i buyer e le strutture
richiedenti ad indicare sempre le
tempistiche contrattuali in SAP

B2%

52%

33%

22%

® On time

B Tot. Pagamenti

W |n ritardo

71

a7

37

13

45

24

m Controllate

® Fornitori

Pagamenti in ritardo a fornitori con distribuzione per DT

1.91%

mCALE

9,05%

mDGFl

13,34%

mDGRM

10,63%

mDTO1

7.58%

= DT02

9,20%

mDT03

Dettaglio Programmi di Azione Priaritari

* Modello di Controllo e Sistemi IT Esazione

* Medelle di Controllo rischio Antitrust

del corpus

* Lettere nominz Amministratori di Sistema
* Modello data retention dati personali

* Predisposizione piano di monitoraggio dei fornitori sulle tematiche privacy

&l Nuovo Codice degli Appalti

* Formalizzazions = riesame dell'analisi degli impatti privacy

nn-n-l-gae it

10.

11.

12

i

A 1m0 8o

F

SNAFPSHOT EFFICIENCY TRIP

1109 1100

REMEDIATION*#

dal 2021

————

Gap+
‘ -7% ’ ‘-21%’

Efficiency index
by SIMILARITY

Efficiency index
by CLUSTERING

Fosus “AIDGE DETTAGLIO ACTION PLAN PER PROCESSO (2/2)

THE GAP

Processi ASPl con GAP Primari aperti

Regolatorio & Concessorio

Procuremant

HRO

Commerciale

Progettazione & costruzione asset

Amministrazione, Finanza e Controllo

+ Gap apert crifici su totale aperti

24%

18%

14%

10%

18

1 = IFT ¥

JS RISK MANAGEMENT (

sita di ogni pillar sulla base di indicatori ad hoc per ogni ambito di rischio, opporunamente aggregati

Rl DASBOARD HOME PAGE (“LIVELLO 07) -

Enterprise Risk Management

Ambiti di rischio

Gestione Terze Parti
[T o1
Yor & 1% _r— 87 oa—

‘MENT £ £ :_S i

Dettaglio Programmi di Azione Prioritari Kﬂ

Descrizione

* Modello di gestione sub appalti 2 cascata
* Definizione criteri per affidamenti sotto soglia
* Implementazione checklist tracciamento documentazione verifiche anticorruzione anto ipotizzato a target da piano di committenza.

conferimentao incarichi

jative con procedure pubbliche aggiudicate vs Target da Piano di
Committenza

* Template standard nots informativa riepilogo sceltz professionista incaricate

* Comunicazione &

circalac

campi abbligatori RdA Summary degli Action Plan

11 * Template standard lettera incarico professionisti con contenuti minimi descritti in

procedura

Opportunits i miglioramanta Ownership Status

* Gestione incarichi profassionsli in cosrenza con principi 300

* Key Fraud Indicatars

* Migrazione 3 SAF 5/4 HANA
* Rafforzamento controlli monitoraggio

* Revigw dei Profili Utente, autorizzazioni & matrici SoD

* (Criteri assegnazione benefit e alloggi

* Vazlutazions della performance del personale

* Gestione incarichi professionali in cosrenza con principi 300
ione principi di rotazi i

1 * Checklist valutszions demande partecipazions gare AdS

* Modello

2 Pav)

ive Construction

* Pizno di Risanamento Acustico

flusso

(+Lean

i (o ricerso a file s per

presidio i

gestione disposizioni di pagamenta)
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KEY SUCCESS FACTORCHORLIANCE EFFECTIVENESS

EFFECTIVENESS OF ANTICORRUPTION SOLUTIONS

G ST e

Multidisciplinary teamwith Data Analytics Expertise,

Process Expert, Risk Expert I.  Valueto business processdsy making them more
2. Allocation of financial resources froBudget simple, effective anddherent to the specificontext
3. Availability and reliability of datan conjunction with II. Internal and externatommunication

evolved systems lll.  Top management perspective
4. Mature internal control system level I\VV. Reductionof numberof controls
5. Reporting with tailored approachappropriate to

target audience

24
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UNCONVENTIONAL COMMUNICATION

Autostrade peff Q L hias desighed and adopteth innovative, unconventionaand effectiveway of coAm‘municatingvAvith managers, using
AAYLE S | yR REEGCHENuDaeeiesaBtd o&%f 26 I NB a2YS SEI YLX S&Y

EXAMPLES OF UNCONVENTIONAL COMMUNICATION

: Compliancepills: : . |
Legality Days Integrity Pack Examplesf unconventionalcommunication

- r?.\‘.\' =

INTEGRITY PACK

s ‘I - fi,;',"
NO ,"I_“,. i!‘ ' NO —~
= Hr"

Il J‘W” ‘---- I

'Ml

CANCELIA
ssssss

LA CORRUZIONE CANCELLA

LAVORO, LIBERTAE R| EPI.ITAZO INE.
\

25
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e THE (BBUSINESS PERSPECTIVE

NICOLA ALLOCC

CHAIR OF THRUEIW =R AABOISANTICORRUPTION COMMITTEE
RISK, BUSINESS INTEGRITY, RESILIENCE AND QUALITY D ;XUSEeR)Hz¥AN0] =8 o =4: 2 B -
EYALELVAIINTEGRITY & COMPLIANCE TASK FORCHAT®
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MINIMIZE = ERADICATE
THE IMPACT OF THE | # THE DISEASE
DISEASE <

&/ BUSINESsSaOECD

degli Organismi di Vigilanza
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S Zero
o -
N v /zé-ro/

MANAGE 4 ELIMINATE
CORRUPTION RISK 1= CORRUPTION RISK

Q BUSINESsSaOECD
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- La nostra visionesi fonda sul concetto deerocome valore-

#Zero ﬂ
fzé-ro/
sostantivo maschile

1. Numero cardinale che indica assenza di qualsiasi valore, unita o quantita, e in particolare la
mancanza, per una determinata classe, di elementi
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SENSE OF MATERIALITY

"By eliminating the economic impact of
corruption in Europe, it would be possible to..."

1° | ELIMINATE WORLD & 1)
HUNGER

58 | PROVIDE DRINKING B ™"
WATER GLOBALLY ﬁ

PROVIDE FREE K&
HEALTHCARE IN THERY /\
POOREST COUNTRIE

3°

Q BUSINESsSaOECD
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IMPATTO SOCIALE DELLA CORRUZIONE

- Impatto della Corruzione in Europa -

IMPATTO

\:ﬁg-?._’ 904 @@@@ @ SOCIALE
CORRUZIONE vt L1 ARD I@@@@

ANNO

COSA POTREMMO FARE?

ELIMINARE 229 @ e

1 LAFAMENEL  ym| L| ARDI 5
OFFRIRE ACQUA 129

2 POTABILE VI Ll ARDI @@/
GLOBALMENTE ANNO

T SANITA GRATIS 25901 B 2

3 NEI PAESI PIU ,
_M/‘. PoVERl | (dato2018: 115) @
1] ANNO

MI L1 ARDI
- RISORSE 287
+ i,,%—i“ RESIDUE VLl ARD @@
(NB: >PNRR) ANNG &Y

FONTE> THE COSTS OF CORRUPTION ACROSS THE EUROPEhttws.//www.qreens __-efa.eu/files/doc/docs/e46449daadbfebc325a0b408bbifbabld. padf
1FONTE> OXFAM : httos.//www.oxfamitalia.org/wp -content/uploads/2020/05/BRIEFING PAPER -Tutto -laiuto -necessario _final.pdf



https://www.greens-efa.eu/files/doc/docs/e46449daadbfebc325a0b408bbf5ab1d.pdf
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IMPATTO SOCIALE DELLA CORRUZIONE

- Impatto della Corruzione in Iltalia

ésd 237 @E@®E@E
CORRUZIONE M ALNll\loA ol @@ @@@

A COSA CORRISPONDONOQO?

BUDGET
1 ”NAZIONALE servizio 1.7/ X YL

SANITARIO

2 ﬁf BUDGET NAZIONALE >4X g =2 3

Bidp ISTRUZIONE

3 ® BUDGET NAZIONALE 9X @@@@@

FORZE POLIZIA @@@@
v BUDGET NAZIONALE = 1
4 DISOCCUPAZIONE 6X 1:_;! i‘nza: E:__Z?
<) REDDITO CIRCA 11% DEL

PITE

+ 'E_i”" ADDIZIONALE PER u 3 ] ME[QTOPROC

OGNI CITTADINO

FONTE> THE COSTS OF CORRUPTION ACROSS THE EUhttps.//www.qreens

-efa.eu/files/doc/docs/e46449daadblebc325a00408bbfsabld. pdf

33
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&) OECD

//

CONVENTION ON
COMBATING BRIBERY
OF FOREIGN PUBLIC
OFFICIALS IN
INTERNATIONAL
BUSINESS
TRANSACTIONS

and Related Documents

OUR C&PILOTS IN THE RACE TO ZERO

«

BUSINESSaiOECD

Business at OECD (BIAC)

Anti-Corruption
Committee
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A LEADING INSTITUTION IN THE FIGHT AGAINST CORRUP

THE OECD

@) OECD

'CONVENTION ON
ssssssssssssss
uuuuuuuuuuuuu
rrrrrrrrr
mmmmmmmmmm

The Organisationfor EconomicCcoperation and Development (OECD)establishedin 1961, is an international organisationin which
governmentswvork togetherto find solutionsto commonchallengesgdevelopglobalstandards shareexperiencesandidentify bestpractices

[eRelfelngfejtclbetter policiesfor better lived

S -

38 80%

MEMBER COUNTRIES OF WORLD TRADE
& WORK WITH 100+ AND INVESTMENT
ECONOMIES (MEMBERS & PARTNERS)

(Costa Rica is #38!)

140,000

VISITORS PER YEAR

500

MAJOR REPORTS PER
YEAR

5 BILLION

DATA POINTS

4N

1,500

CONFERENCES PER

YEAR
OECD

450+

INTERNATIONAL

STANDARDS DEVELOPED

OECI[anticorruption instruments

eI =®1ANti-Bribery Conventio

and following Recommendatior
- OECDENEEME on Anti-Corruption and
Integrity in StateOwnedEnterprisesMNES,
etc.
- Plus, includingon the
demand side of bribery and corruption in
state-ownedenterprises(SOES)

Bl
TRAI

Q, BUSINESsSaOECD
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CONVENTION ON
COMBATING BRIBERY
OF FOREIGN PUBLIC
OFFICIALS IN
INTERNATIONAL
BUSINESS
TRANSACTIONS

and Related Documents

)

ANTIBRIBERY CONVENTION AT A GLANC

@) OECD

TheOECDANti-Bribery Convention is one of the mostimportant tools to combatinternationalbribery.
It establisheg{=lsfl\s]lglellgle standardso criminalisebribery of foreign publicofficialsin internationalbusinesdransactions

IMPLEMENTATION ROADMAP

| 1997 /99 | 2009 | 2021
|
of the OECD Antibribery of the recommendation: of the recommendation
Convention, which entered into force GCdzNIKSNJ O2Yo6l GAy3 ONAROSNE AY
in 1999 LYUGSNYFGA2YL§ dzaAySaa ¢NI¥yal OlAz2yat

Objective:enhance the ability of Parties to

prevent, detect, and investigate foreign

bribery.

In particular, new topics regard:

A provisions for combating small facilitation
payments;

A protecting whistleblowers;

A communication between public officials vs
law enforcement authorities

A Good Practice Guidance on Internal
Controls, Ethics and Compliance (Annex II)

Objective: help governments to:

A pass new laws,

A strengthen their existing regulations
A foster effective enforcement.

It focuses exclusively on th&ipply Sidef

bribery.

Before the OECD Anti-Bribery Convention was signed

in 1997, there was no effective multinational
framework for the prevention and prosecution of
bribery.

Objective:enhance the ability of parties taddress challenges,
good practices and crogsitting issues that have emerged in the
global anticorruption landscape since 2009.

In particular, new topics regard:

A Addressing thé&©emand Sidef Foreign BriberCases:;
A{ryOiArzya | y R ProgstignofRéporting RPeysons;
A NonTrial Resolutions; I Incentives for Compliang

A International Ceoperation; A Data Protection.

Accelerator for the use of

digital technology in
compliance

&/ BUSINESsSaOECD
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BUSINESS @ECD «
THE BUSINESS VOICE IN THE FIGHT AGAINST CORRUPT

Establishedn 1962 Businessit OECOBIAC)s the institutional stakeholderfor businessto the OEC[providingexpertiseto ensure
competitiveeconomiesand a [s]feR eIV (a5 s[ol [[eaVA=T\Vi (o101 [<1)

BUSINESS AT OECD (BIAC)

OM+ 2800+ 60M+

Businessesn OECD countries and Business representativethat include Businesemployeesrepresented
beyond small businesses and entrepreneurs,

national industry and employer

organizations, and multinational

corporations.

45+ 10+ 29 +280

National Business Organizatiorfiom all National Business Organizatior s ;?{:CZ gruok;J”pCS/ gﬁ?Tﬁ?Sﬁ?a’[ Policy submissionper year to
pe public policy throug the OECD to highlight key

OECD Member Countries from nonrOECD economies :
engagement in OECD at leadersF.ip busieE
and policy group levels g

Q/ BUSINESSaiOECD
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BUSINESS @ECOCANTICORRUPTION COMMITTEE

Anti-Corruption

THE SUBJECT MATTER EXPERT IN THE FIGHT AGAINST CORRUPTIC* )l G

BUSINESS AT OECD (BIAC) ANTICORRUPTION COMMITTEE

Brings togethebusiness integrity and antcorruption experts(e.g. lawyers,
auditors etc.) from a range of different sectors in order to:

)y support OECD effort® fight bribery and corruptio

to foster integrity and to ensure a global level pla

RelevantOECD field
Fora :
A contribute thebusiness voice to the OECD Working

Group on Briberythe OECD AntCorruption and
Integrity Forumand other relevant OECD meetings
which deal with the issues of bribery and corruption.

B20 dntegrity & Furthermore, it contributes actively to the B20 3 O+ 1 3 O+
Compliance» TF Integrity & Compliance task force

Countries Members

Q BusINEssalOECD 38
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BUSINESS @ECDANTICORRUPTION COMMITTEE
THE SUBJECT MATTER EXPERT IN THE FIGHT AGAINST CORRUPTION

BUSINESS AT OECD (BIAC) ANTICORRUPTION COMMITTEE

C Chairman:Nicola Allocca, Autostrade perQ L (italyX A I

C ViceChairs:Snam(ltaly), Amber Beverage Group (Latvia),
Novartis (Switzerland), Deloitte (United States), Schneider
Electric (FranceNilfisk(Denmark), RoliRoyceCivil Aerospace
(Germany)

C Policy ManagerBenediktWiedenhofer(France)

(O3\/irtuous Corporations are more the welcome to ap{

Q BUSINESS  OECD 39
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LATEST DELIVERABLES OF THE ANTICORRUPTION COMMITTEE

We are contributing to the developmentof the conventionand its recommendationstrying to anticipate and focuson

EMERGING REN DRI gE=1

DIGITAL TECHNOLOG EDUCATIO

against corruption

- a business perspective

STEPPING UP THE GAME: DIGITAL SHAPING THE VALUES FOR A
TECHNOLOGIES TO PROMOTE THE FIGBUSTAINABLE FUTUKREDUCATION FO
AGAINST CORRUPTION ¢l 9 CcLDI ¢ !I'DI'Lb{c¢ /[

ZERO AS A TARG(

I ZERO I MANIFESTO FOR A NEW 506

CORRUPTION

a¥»%9wh /[ hww,t¢cLhbe¢ a
NEWSDG

TODAY FOC

Q/ BUSINESSaiOECD
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a! bLCO9{ ¢h

Context of reference

WHY WE ISSUED THE MANIFESTO

The benefits from have a positive impact on
the achievementof other SDGs

GHODHEAHH LTY GEHI]{R
AND WELL-BEING GATION EQUALII"{
[]EE[NTWI]RD( AND
ECI]NDMICERI]WIH “ COMMUNITIES
A
n
14 1 LIFE EACE JUSTICE P.ﬂRTN[HSHIF‘S
BELOW WATER DN LAND
"’

=N
] 1
CORRUPTION POVERTY

CLEANWATER

REDUCED
AND SANITATION

IN[OI.IA[ITIES

4-)

CLIMATE

ACTION 0 STRONG FURTHEGDA[S

UHDNS

[EER0]

CORRUPTION

a¥%9wh [ hww]t¢L

[ETETe):: we needan urgentactionplan.
Businesseseedto developa longterm vision which considers
both planet challengesand opportunities.

In this regard corruption is a global crosscutting issuethat we
must face together to guarantee a sustainable future and
progreson longterm challenges

VEEENIEL: we must have the courageto admit that it is
possible to eliminate corruption and we must have the

intellectual honestyto give this target a proper dignity in the
UNSDGAgenda

le[almV eI Nail¥lay: experiencesof the pandemic,geopolitical
crisis,VUCAworld accelerateour raceto zero

DEDICATED CAMPAIGN LAUCHED IN MARCH 2024 IN THE OCCASION
\ ANNIVERSARY OF THE OECD ANTIBRIBERY CO

Q/ BUSINESSaiOECD
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Context of reference

WHAT THE MAIN FEATURES ARE

. EREMIES: it isbasedon OECBtandardsand bestpractices
o OECD Anti-Bribery Convention 2009 and 2021
MANIFESTO FOR A NEW S06 Recomm e n d_atl on ) ) o
0 OECDGuidelineson Anti-Corruptionand Integrity in State
OwnedEnterprisesMSMESMNESs getc.

[IERO/

CORRUPTION @

D N

g _BusiNEsSsIIOECD

. WASSEVCEeIeET: It can be supported by public and private
organizationscorporationsandbusinessepresentatives

. EEYeErdae: It has the ambition of breakingcultural barriers
and it will be one of the main instrumentsto sponsorthe 18th
SDG

DEDICATED CAMPAIGN LAUCHED IN MARCH 2024 IN THE OCCASION
\ ANNIVERSARY OF THE OECD ANTIBRIBERY CO

Q/ BUSINESSaiOECD
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Context of reference

HOW THE MANIFESTO IS STRUCTURED

zalorAegpielNclustered in 3 groups

ERO) o ——— (1 JCHANGING THE WAY WE THINK ABOUT CORR

CORRUPTION

e CREATING MEANINGFUL TOOLS AND TAKING IMH
MEASURE

"3 JACTING TOGETHER GLOL

DEDICATED CAMPAIGN LAUCHED IN MARCH 2024 IN THE OCCASION
\ ANNIVERSARY OF THE OECD ANTIBRIBERY CO

Q/ BUSINESSaiOECD




= MANIFESTO

\ Howarmwe! ¢ |/ COMMITMMENDCTION s

RACING TO ZER@
_Z Y Strive to eliminate biases that corruption cannot be eliminated

. CHANGING THE WAY
and con ronment
~ CORRUPTION

Acknowledge that the benefits from zero corruption have a
positive impact on the achievement of other SDGs

¥

¢ J/

DEDICATED CAMPAIC
LAUCHED IN MARCH

\ BUSINESsSaOECD



MANIFESTO P Yoot
N\ Howarwe! ¢ v COMMITOMERICTIONM_ s - ¢/ -

RACING TO ZERY
Y Strive to eliminate biases that corruption cannot be eliminated

HUMAN RIGHTS & ANTICORRUPTION

Recognize corruption as a crime that undermines human rights
and contributes to an abusive and disrespectful environment

CROSS CUTTING ISSUE

Acknowledge that the benefits from zero corruption have a
positive impact on the achievement of other SDGs

4) § kL

any co risdiction

INCE

5hs.
up I $[
\ BUSINESsSaOECD




] ERO/ DEDICATED CAMPAIC
-I RRUPTIUN \ LAUCHED IN MARCH

L

: \ Howamwel ¢ v  COMMITIMERNICTIOM s - ¢ J

RACING TO ZERY PROMOTE FREEDOM OF PRESS

Y Strive to eliminate biases that corruption cannot be eliminated » A free press is crucial for the fight against corruption and
protects our society by uncovering the truth and providing

transparency (vigilant media)

HUMAN RIGHTS & ANTICORRUPTION TECH FOR TRUST AND TRANSPARENCY
Recognize corruption as a crime that undermines human rights Y» Harness technology as a gamechanger in the fight against
and contributes to an abusive and disrespectful environment corruption, seizing the opportunities of digital compliance
solutions and using a building -block approach
CROSS CUTTING ISSUE THINK GLOBMND ACT L OCAL ( RGL OCAlL
Acknowledge that the benefits from zero corruption have a » Local actions we take to fight corruption need to be both
positive impact on the achievement of other SDGs inspired by a global vision and adjusted to the specificities of

local contexts

STIMULATE RESPONSIBLE CONDUCT ZERQD _%R[
4) Develop a culture of integrity, transparency, and ethics within Y Strive f wlhthin

any context, any entity, any government, and any jurisdiction all jurisdictions Y
INCENTIVATE & PROTECT BRAVE VOICES COLLECTIVE LTISTAKEHOLDER APPR
» Support and defend individuals that have the courage to speak Build alliances between corporations, public institutions and
up and take action ensuring a psychologically safe environment ‘ civil society organizations to fight corruption and level the
playing field

\ BUSINESsSaOECD






