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Challenge

« Microsoft used a complicated, manual
method to calculate royalties for XBOX
publishers.

Microsoft's royalty process took 45 days,
which delayed payments to publishers.

Strategy

Microsoft developed a
blockchain-based solution that
offers XBOX royalty information
in near real time.

Results

» Blockchain technology improved trust by making
the royalty payment calculation process more
transparent for publishers.

Publishers gained actionable business insights,
enabling them to proactively respond to customer
demand.

Blockchain technology reduced XBOX process
efforts by two thirds and saved publishers time by
eliminating the need for manual audits.

“We are developing an ecosystem within the gaming industry that connects developers and publishers to game
performance. Providing near real-time access to data greatly improves the process’ effectiveness and insights that
lead to a more enriching experience for the partners.”

— Tim Stuart, Chief Financial Officer of Xbox

Associazione dei Component
degli Organismi di Vigilanza
ex D.Lgs. 231/2001




How it works?

Industry participants become
part of the network by
owning their own node
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The transactions are then recorded in the e | @

blockehain database using rutes defined
on the smart cantract within minutes of

the transaction

Terms are coded into smart
contracts, are reviewed and
agreed upon by the participants
and applied on the Blackchain

They agree on terms and
conditions of the contracts
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All participants in the

network get instant access

’j through their own node
and at the same time
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IP / Content Launched

Sales
- Customers access Tran<actions
content through are sent to
multiple physical Biockchain
channels and online node

stores

Participants can
review data through
PawerBl / ML / Al for
fast and easy analysis

The application can be
directly integrated with
the participants’ ERP
rte—ms through custom

eveloped API for
automate accrual
postings, CRM, sales
analysis, etc,




Blockchain Pilot — Desired Benefits and Target Impact

RCO Operations Impact
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Business Outcomes and Partner Benefits
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Months Excel / PDF Statements Monthly SATORi e Onie Manual Processes Current Process
month lag
Full access to 100% Integrated into Leverage Blockchain
Minutes Contracts and Daily real-time pre-processing ERP, B, ML/AI DApp
Underlying Data QcC platforms to serve their partners




SBLC New Process Flow - Distributed Ledger

5. SBLC activated
with expiration
date; transaction

1. Applicant agrees complete

to transact with 3' ﬁfﬁﬁ:ﬂes
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Smart
Contract
Update

Smart
Contract
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2. Applicant bl 4. Beneficiary
submits SBLC Update bank reviews
request to the and advises
ledger <//> SBLC
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